MINUTES
CITY OF WHITE DEER
August 379, 2026

COUNCIL PRESENT: Mayor Nick Ball, Crystal Fouquet, Dylan Ball, Ray Pipes, Summer
Kelly

COUNCIL ABSENT: Lyn Owens

EMPLOYEES PRESENT: Catarina Stokes

GUESTS PRESENT: Cindy Walton, Cuyler McAnally, Jacob Clifton

Call the meeting to order at 6:00 p.m. With a quorum present Mayor Nick Ball called the
meeting to order.
Pledge of Allegiance to the United States of America Flag.

The invocation was given by Summer Kelly.

4. Approve the agenda for the meeting. Dylan Ball made the motion to approve the agenda

10.

for the meeting, seconded by Ray Pipes, all for, motion carried 4-0.

Approve the minutes from the previous meeting. Summer Kelly made the motion to
approve the minutes from the previous meeting, seconded by Crystal Fouquet, motion
carried 3-0-1, with Council Member Ray Pipes abstaining.

Public Comments. No public comments.

Discuss and approval of the interlocal agreement with Carson County Emergency
Services District 2. Dylan Ball made a motion to approve the interlocal agreement with
Carson County Emergency Services District 2, seconded by Crystal Fouquet, all for,
motion carried 4-0.

White Deer CDC approval for Kickback Day jump house. Dylan Ball made a motion to
approve White Deer CDC approval for Kickback Day jump house, seconded by Ray
Pipes, all for, motion carried 4-0.

White Deer CDC approval for Keep White Deer Beautiful Christmas lights. Ray Pipes
made a motion to approve White Deer CDC approval for Keep White Deer Beautiful
Christmas lights, seconded by Dylan Ball, all for, motion carried 4-0.

Preliminary budget discussion. Mayor Nick Ball presented the preliminary budget to

council. Council requests City Secretary investigate costs for Xcel street lights and TML



Riskpool. Council requests City Manager position be added to budget; and for Marshall to
stay in budget as well.

11. Council Member comments. No council member comments.

12. Mayor comments. Mayor Nick Ball let council know pool department has funds available
and will be using those funds for some maintenance such as a new diving board. Mayor
Ball shared TXDOT has reached out to Catarina Stokes and will be doing the sidewalk
project in Spring or Summer 2027. Mayor Ball let council know next meeting date will be
August 18, 2026 instead.

13. Adjourn meeting at 8:37 p.m. There being no further business on the agenda, Summer
Kelly made the motion to adjourn the meeting, seconded by Crystal Fouquet, all for,

motion carried 4-0, meeting adjourned.
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